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But How? 
Outcomes for Today…

 Identify and collect data to determine areas of 
focus.

 Analyze the use of assessments for targeted 
instruction.

 Utilize a learning cycle of core instruction and 
interventions to accelerate student learning.

 Determine the implications of master schedule 
planning on student learning.

1

2

3

4



Let’s Start by Understanding…

 It is not about right or wrong.

 It is not about good or bad.

 It is not about fixing anything—there’s nothing to fix!

It’s about getting even better!

It’s about being the best that we can be for our 
students.

Isn’t that why we got into this profession?



How Do 
Teams 

Accelerate 
Student 

Learning?
Where Do 
You Start?



What is working well at 
your school or district?



What is working well at 
your school or district?

What is an area of focus 
to improve?



It All Begins With Close 
Examination of Data

 What does your data related to student 
learning tell you and your teams?  What are 
your strengths? What are opportunities for 
improvement?

 What data do you already have to use in 
preparation for 2020-2021?

 How will teams gather formative data for 
daily instruction?
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How will data inform next steps?

pp. 12 
& 131

http://bit.ly/Re-EngageProtocol



Use of Assessments

 Which assessments do you use? What is the purpose for 
each? How is each used for instructional decisions?

 How much instructional time is given to district or 
benchmark assessments? Are they obtrusive or 
unobtrusive tests?

 What data do teams and schools already have that can 
be used to strengthen interventions at the start of the 
year?

 How can teams gather formative assessment                          
data as part of instruction?
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Use of Core Instruction 
in a Learning Cycle

 What did students learn last year?  What did they 
not learn yet?

 How will teams embed prerequisite standards into 
grade-level or course-level units?

 How will students experience grade-level learning 
every day?

 How can daily routines grow student learning?

 How do teams identify the essential grade-level 
standards as their focus for instruction?

3



Grade 3 ELA Example – Year Long Plan

(Manse Elementary School, Nye County, Nevada)

p. 66



Work of Teams: Unit by Unit



10-Day Cycle to 
Teach, Gather Data, and Respond

Monday Tuesday Wednesday Thursday Friday

 How do teams allocate the days to spend on essential 
standards and other important-to-know standards?

 How often do teams have common formative assessments?

 What is the daily formative assessment process used during 
lessons to gather evidence of student learning?

 What does the data show at least every 10 days?



Unit Planning 1 2 
Start 
Unit

3 4

7 8 9 10 CFA  
Target 
1

11
Analyze 
Data

14
Flex 
Day

15 16 17 18 CFA 
Target 3
Analyze 
Data

21 22
Flex 
Day

23 24 25

28 29 30 Unit 
Ends –
Assess  
Targets 
1 – 5

 When does the unit start 
and end?

 When is your common 
end-of-unit assessment?

 When are your common 
mid-unit assessments 
(CFA)?

 When will you analyze 
data?

 Holidays? Flex days? 
Other?



Use of Intervention Time
 How focused and targeted are interventions?

 How can interventions best close gaps?

 How can students be moved into their most 
effective intervention? (Teachers share students.)

 What is the goal for each intervention group? 
How effective is the intervention?



Use of Student Reflection



Starting the Year in 2020-2021



Master Schedule Considerations
 What are your collaborative teacher 

teams? How is each formed around 
standards students must learn?

 When do teams meet to determine 
essential standards, create common 
assessments, analyze data, and respond 
to student learning?

 How will teams be guaranteed 
uninterrupted core instruction time?

 When is time built into the schedule for 
interventions?
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Charting the Course Ahead

“Successful and sustainable school improvement 
can never be done to or even for teachers. 
It can only be achieved by and with them.”

—Hargreaves & Fullan, Professional Capital: 
Transforming Teaching in Every School (2012), p. 45

Harness the Power Within



What do you celebrate?

How do you celebrate?

What behaviors 
do you reward?



School Improvement for ALL
Outcomes for Today…

 Identify and collect data to determine areas of 
focus.

 Analyze the use of assessments for targeted 
instruction.

 Utilize a learning cycle of core instruction and 
interventions to accelerate student learning.

 Determine the implications of master schedule 
planning on student learning.
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Take Action 

The challenge confronting a school or 
district that has engaged in the collective 
consideration of a topic is answering the 
question, “So what?” 

What, if anything, are we 
prepared to do differently?
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